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Abstract
This study aims to design a strategic management model integrated with Islamic
values in the context of Islamic boarding school education. The literature review
method is used to analyze principles such as amanah, shiddig, ihsan, musyawarah,
tawazun, and hikmah which are the philosophical foundations of institutional
management. The results of the study indicate that the vision and mission of
Islamic boarding schools rooted in the value of tauhid are able to guide strategic
planning, implementation, and evaluation consistently. This model emphasizes an
adaptive organizational structure based on syura, human resource development
through Islamic managerial training, and curriculum integration that balances
religious and general knowledge. Information technology is also optimized for
monitoring and evaluation, while external collaboration (taawun) strengthens
resource support. The implementation of Islamic values in budget policies and the
leadership of visionary kiai are key factors in the effectiveness and sustainability
of the institution. This finding is expected to be an applicable blueprint for Islamic
boarding schools in improving the quality of education and competitiveness
without sacrificing Islamic values.
Keywords: Strategic Management; Islamic Values; Islamic Boarding Schools;
Islamic Education; Institutional Management

Abstrak
Penelitian ini bertujuan merancang model manajemen strategis yang terintegrasi
dengan nilai-nilai Islam dalam konteks pendidikan pesantren. Metode kajian
pustaka digunakan untuk menganalisis prinsip-prinsip seperti amanah, shiddiq,
ihsan, musyawarah, tawazun, dan hikmah yang menjadi landasan filosofi
pengelolaan lembaga. Hasil kajian menunjukkan bahwa visi-misi pesantren yang
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berakar pada nilai tauhid mampu memandu perencanaan, pelaksanaan, dan
evaluasi strategis secara konsisten. Model ini menekankan struktur organisasi
adaptif berbasis syura, pengembangan sumber daya manusia melalui pelatihan
manajerial Islami, serta integrasi kurikulum yang menyeimbangkan ilmu agama
dan umum. Teknologi informasi juga dioptimalkan untuk monitoring-evaluasi,
sementara kolaborasi eksternal (taawun) memperkuat dukungan sumber daya.
Implementasi nilai-nilai Islam dalam kebijakan anggaran dan kepemimpinan kiai
yang visioner menjadi faktor kunci efektivitas dan keberlanjutan lembaga. Temuan
ini diharapkan menjadi blueprint aplikatif bagi pesantren dalam meningkatkan
kualitas pendidikan dan daya saing tanpa mengorbankan nilai keislaman.

Kata Kunci: Manajemen Strategis; Nilai-Nilai Islam; Pesantren; Pendidikan Islam;
Pengelolaan Lembaga

A. INTRODUCTION

Islamic boarding schools are the oldest Islamic educational institutions in
Indonesia that play an important role in shaping the character and morals of the
younger generation (Mansyuri, A. H., et al., 2023). As educational institutions
based on Islamic values, Islamic boarding schools not only emphasize cognitive
aspects but also spiritual and affective aspects of students. In the context of
modernization, the role of Islamic boarding schools is increasingly prominent
because they are able to answer social and moral challenges that arise in society.
However, to maintain relevance and sustainability, Islamic boarding schools need
to adopt a systematic and planned managerial approach (Abdul Jabbar et al.,
2024). Thus, the study of strategic management based on Islamic values in Islamic
boarding school education is important so that this institution can continue to
develop without sacrificing its Islamic identity.

Strategic management is the process of formulating, implementing, and
evaluating cross-functional decisions that enable an organization to achieve its
goals. In the context of Islamic boarding schools, strategic management must be
designed by integrating Islamic values as a philosophical and operational
foundation. Values such as amanah, shiddiq, and ihsan are the basic principles in
determining the vision, mission, and goals of Islamic boarding schools. This
integration ensures that every policy and program implemented is not only
managerially effective but also in accordance with Islamic teachings (Widayato et
al., 2025). Therefore, a deep understanding of Islamic values is essential in every
stage of strategic management of Islamic boarding schools. The epistemology of
Islamic boarding school management has its own characteristics because it
prioritizes exemplary behavior (uswah hasanah) and deliberation (shura) in
decision-making. The kiai and Islamic boarding school administrators often use an
approach such as collective deliberation to determine the direction of institutional
development. This method is different from conventional management which
tends to be top-down, because in Islamic boarding schools Islamic values color
every communicative process and decision-making. The integration between the
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principles of deliberation and spiritual exemplary behavior is the basic capital in
formulating strategies that are in accordance with the character of Islamic
boarding schools (Manzil, K. L., & Muttagin, M. I. 2024). Thus, the strategic
management approach in Islamic boarding schools is not merely imitating the
corporate model, but needs to be enriched with Islamic values to be effective and
sustainable.

In daily practice, many Islamic boarding schools still implement a
traditional management system that is not formally structured. Strategic decisions
are often determined based on the experience of leaders or hereditary habits
without conducting a comprehensive environmental analysis (Yuliani, L., Karwati,
L., & Hamdan, A. 2022). This has the potential to hinder the ability of Islamic
boarding schools to face modern challenges such as curriculum changes, financial
management, and alumni empowerment. Therefore, Islamic boarding schools
need to develop a more systematic strategic management model but still based
on Islamic values. With a clear management structure, Islamic boarding schools
can be more adaptive in facing educational and social dynamics.

The era of globalization requires Islamic boarding schools to be competitive
in the world of Islamic education. For this reason, Islamic boarding schools must
be able to determine strategies that support competitive advantages, for example
through curriculum innovation, improving the quality of teachers, and utilizing
information technology. The designed strategy must consider the internal
strengths of the Islamic boarding school such as human resources, Islamic values,
and alumni networks. On the other hand, Islamic boarding schools must also be
sensitive to external threats such as the flow of digitalization and changes in
national education policies (Azizah, R. N. N. 2024).

Thus, the integration of Islamic values in each strategy will help Islamic
boarding schools maintain their identity while increasing their competitiveness in
the education arena. Transformational leadership based on religious values
greatly determines the success of strategic management in Islamic boarding
schools (Al Mansur & Sutarno, 2024). The leader of the Islamic boarding school,
usually a kiai or nyai, acts as a visionary who is able to motivate students and staff
to achieve the goals of the institution. The character of leadership based on
spirituality allows Islamic boarding schools to maintain the values of honesty,
exemplary behavior, and sincerity in every organizational activity. This leadership
style also encourages the creation of a conducive and synergistic learning climate
between teachers, students, and the community. Therefore, leadership based on
Islamic values is a key factor in formulating and implementing Islamic boarding
school strategies (Al Farisi, Y., Zubaidi, A., & Alianroo, B. 2024)

Strategic evaluation in the context of Islamic boarding schools not only
measures quantitative performance indicators, but also aspects of the spiritual
and moral quality of students. The evaluation methods applied must reflect the
values of sincerity, trustworthiness, and responsibility, so that the assessment
process is not merely competitive but more reconstructive. Strategic control is
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carried out by conducting routine monitoring of the implementation of religious
programs, curriculum, and extracurricular activities based on Islamic boarding
schools. In addition, feedback from students, ustadz, and parents is an important
material for perfecting the strategies that have been implemented. Thus, the
evaluation and control process based on Islamic values functions as a corrective
and preventive mechanism so that Islamic boarding schools remain consistent
with spiritual and educational goals (Saifullah, S., & Sofa, A. R., 2025).
Empowerment of human resources (HR) is an important component in strategic
management based on Islamic values. Recruitment, training, and development of
ustadz, kiai, and education personnel need to consider aspects of professional
competence and spiritual depth. Ideally, Islamic boarding schools have training
programs that combine managerial skills with strengthening Islamic values such as
honesty, trustworthiness, and patience. Human resources who excel spiritually
and intellectually will be the main pillars in implementing Islamic boarding school
strategies (Anwar, F., Su'aidi, S. A., et al, 2025).

Therefore, investment in human resource development is a priority that
cannot be ignored by Islamic boarding school administrators. The role of the
curriculum in Islamic boarding school education strategies is very central because
it is a pillar in forming the character and competence of students (Anwar et al.,
2024). The ideal curriculum integrates Islamic knowledge (nagl) and general
knowledge (aqli), so that students not only master yellow books but also 21st
century skills. A multidimensional approach to the curriculum allows Islamic
boarding schools to develop spiritual, social, and academic aspects
simultaneously. The process of formulating a strategic curriculum must involve
various parties, including kiai, ustadz, Islamic boarding school committees, and
even representatives of students so that the programs designed are in accordance
with real needs.

Thus, the curriculum becomes a strategic instrument to realize the vision
of Islamic boarding schools that includes academic excellence and moral depth.
Government policies that encourage the strengthening of character education are
very relevant to the implementation of strategic management based on Islamic
values in Islamic boarding schools. The Independent Curriculum Regulation, for
example, provides space for Islamic educational institutions to develop local
content based on religious values. Islamic boarding schools can utilize this policy
to emphasize the identity of the institution through the development of
contextual Islamic character modules (Fitria Zulfa, 2023). In addition, the support
of Islamic Boarding School Operational Assistance (BOP) funds provides
opportunities for Islamic boarding schools to improve infrastructure and
resources. By utilizing existing policies and regulations, Islamic boarding schools
can more easily implement an Islamic value-based education strategy
comprehensively.

Although various Islamic value-based management practices have been
implemented in several Islamic boarding schools, systematic and structured

221



Leadership: Jurnal Mahasiswa Manajemen Pendidikan Islam
ISSN (P): 2721-7108, ISSN (E): 2715-0399
Vol. 6 No. 2 bulan Juni 2025

academic studies are still limited. Many studies focus on aspects of curriculum or
leadership without reviewing all components of strategic management holistically.
This study attempts to fill this gap by compiling a conceptual framework for
strategic management rooted in Islamic values and best practices of Islamic
boarding schools. A comprehensive academic approach is expected to produce an
applicable model that can be adopted by various Islamic boarding schools in
Indonesia. Thus, the results of this study not only provide theoretical contributions
but also practical solutions for the development of Islamic boarding schools.
Utilization of information technology in Islamic boarding school management can
increase the effectiveness, transparency, and accountability of institutions.
Digitalization of student administration, internal communication systems, and
financial reporting are part of a modern strategy that must still be framed in
Islamic ethics. Online learning management applications (e-learning) also allow
students to access religious and general materials at any time, thus supporting
learning flexibility. However, the use of technology should not shift Islamic values,
but rather strengthen the spirit of collaboration, trustworthiness, and discipline
among Islamic boarding school residents. Therefore, the integration of technology
and Islamic values is a challenge as well as a strategic opportunity for Islamic
boarding schools in the digital era (Saini, M., 2024).

Collaboration between Islamic boarding school leaders, teachers, students,
and the community is a key factor in the smooth implementation of strategic
management based on Islamic values. Internal deliberations involve various
components of the institution to formulate an inclusive vision, mission, and
strategic plan. Active participation of students in institutional development
activities, for example through student organizations, also helps strengthen
cohesion and a sense of ownership of the Islamic boarding school. In addition, the
involvement of the surrounding community, alumni, and donors is an important
resource in supporting the sustainability and innovation of Islamic boarding
schools. Thus, a participatory management strategy based on Islamic values can
create synergy between Islamic boarding school stakeholders (Bustomi, A. A,,
2024).

Although several Islamic boarding schools have integrated Islamic
principles into management practices, systematic and comprehensive integration
is still rare. Many institutions take some elements of Islamic values - for example
only in aspects of worship or leadership - without designing a comprehensive
managerial framework. This condition shows the need for a strategic management
framework that binds all components of Islamic boarding schools with Islamic
values as the main foundation. This study aims to present a complete conceptual
framework to fill this gap. Based on the description above, research on strategic
management based on Islamic values in Islamic boarding school education is very
relevant and urgent to be developed. This study is expected to produce a
managerial model that is applicable to Islamic boarding schools in Indonesia. With
an approach that integrates values such as amanah, shiddiq, ihsan, and
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musyawarah, Islamic boarding schools can continue to innovate while maintaining
their Islamic identity. The results of the study are also expected to contribute to
policy makers, education practitioners, and academics to jointly build
professional, transparent, and character-based Islamic boarding school
institutions. More broadly, this strategic management model can strengthen the
role of Islamic boarding schools as pillars of national character education in the
global era.

B. RESEARCH METHOD

. Furthermore, the collected literature is sorted based on the relevance of
the content and its contribution to the theoretical framework of Islamic strategic
management in the context of Islamic boarding schools (Machi & McEvoy, 2016;
Okoli & Schabram, 2010).

Data analysis was conducted using thematic content analysis techniques,
where each document was reviewed to identify key elements of strategic
management and Islamic values underlying the practice of managing Islamic
boarding schools. The analysis steps included: (1) in-depth reading of each
manuscript to understand the context and main concepts, (2) categorization of
initial codes based on strategic management themes (planning, implementation,
evaluation) and Islamic values themes (amanah, shiddiq, ihsan, musyawarah), (3)
preparation of a matrix to map the relationship between managerial concepts and
Islamic values, and (4) synthesis of findings in the form of a comprehensive
conceptual narrative (Miles, Huberman, & Saldana, 2014; Ridho, 2018). The
validity of the findings was maintained through source triangulation, namely
comparing the results of literature reviews from various authors and types of
documents (Creswell, 2014). Thus, the resulting Islamic values-based strategic
management model is based on a systematic and structured literature synthesis,
and is relevant to the development of Islamic boarding school management theory
and practice.

C. RESULTS AND DISCUSSION
1. Identification of Islamic Values That Are the Philosophical Basis for Strategic
Management of Islamic Boarding Schools,

The results of the literature review show that the value of amanah (trust
and responsibility) is the main philosophical basis for strategic management of
Islamic boarding schools. Amanah requires every decision maker in Islamic
boarding schools—including kiai, ustadz, and administrators—to carry out the
mandate with integrity and honesty, so that all strategic policies are based on high
moral trust. In practice, the value of amanah is translated into budget preparation,
management of Islamic boarding school assets, and transparency of financial
reports, so that stakeholders can feel confident that resources are managed
according to Islamic principles. Critically, although many Islamic boarding schools
have claimed to implement amanah, detailed documentation of accountability
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mechanisms is not yet evenly distributed, which indicates an expansion of value-
based managerial literacy (Sanusi, H. P. 2020). Finally, reflection on this amanah
value shows that without a foundation of trust, strategic management of Islamic
boarding schools is prone to losing direction and moral legitimacy. The value of
shiddig (honesty and sincerity) is also identified as an important philosophical
pillar in the strategic decision-making of Islamic boarding schools. Shiddiq
demands openness not only in reporting, but also in internal and external
communication, so that all parties in the Islamic boarding school environment
understand the reasons behind each strategic step. In a strategic context, the
practice of shiddiq encourages Islamic boarding school leaders to convey their
vision and mission clearly without misleading rhetoric, so that students and staff
can assess the consistency between words and actions. However, challenges arise
when external interests—such as pressure from donors or the government—
erode the courage to be frank, which has the potential to obscure the strategic
vision of the Islamic boarding school.

Critical reflection on this phenomenon shows the need for a value audit
mechanism that ensures that the principle of shiddiq is not just jargon, but truly
shapes the organizational culture of the Islamic boarding school (Ramadhan, A. R,
et al., 2024). The value of ihsan (doing one's best with divine awareness) is
positioned as an ethical foundation that guides the quality of Islamic boarding
school education services (Syamsuri, S., Labolo, S. N. S. D., & Firdaus, I. M. 2023).
Within the framework of strategic management, ihsan requires leaders and
teachers to continuously improve the quality of teaching of yellow books and
general knowledge with sincerity, oriented towards the benefits of students both
in this world and the hereafter.

Descriptive data from several studies show that Islamic boarding schools
that consistently uphold ihsan tend to have higher graduation rates and student
achievements in national exams and religious competitions. However, critically
reflecting, there is a tendency to make ihsan a mere individual obligation, not yet
a collective responsibility of the institution, so that quality evaluation practices are
still fragmented. Thus, ihsan needs to be internalized into the management SOP
(Standard Operating Procedures) so that it becomes a common reference in
determining the quality standards of Islamic boarding school learning and services.

The concept of deliberation (shura) emphasizes the need for collective
participation in the process of formulating pesantren strategies. Philosophically,
shura is rooted in QS. Ali ‘Imran [3]: 159 which emphasizes the importance of
discussion before making decisions. From literature data, pesantren that
implement the shura mechanism systematically show a higher level of satisfaction
of administrators and students because each strategic decision is considered to
represent common interests. However, critical reflection reveals time and
resource constraints: shura meetings are often considered to be time-consuming,
so that pesantren leaders sometimes eliminate shura for the sake of speed of
decision making. Therefore, it is necessary to prepare a more efficient shura
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meeting format and structured documentation of discussion results so that shura
is not just a formality, but truly becomes the philosophical basis of strategic
management (Rochim, A. N., & Muttagien, M. I. 2025). The value of tawazun
(balance) directs pesantren to balance spiritual and academic efforts within a
strategic framework. Based on the study of Sahruddin et al. (2023), Islamic
boarding schools that maintain a balance between religious curriculum and 21st
century skills tend to be more adaptive to the demands of globalization without
losing their Islamic identity. This tawazun approach is the basis for strategic
planning, for example the proportion of time allocation between studying yellow
books and science subjects, as well as the division of budget for da'wah activities
and the development of technological facilities. However, critically there is a
tendency for a number of Islamic boarding schools to favor spiritual aspects to the
point of ignoring digital literacy, which has the potential to weaken the
competitiveness of graduates in the job market. For this reason, managerial
reflection shows the urgency of establishing a special unit for integrated
curriculum development that facilitates the implementation of tawazun as a
philosophical and operational basis for strategy.

The principle of adl (justice) demands justice both in the distribution of
resources and educational opportunities among students. Literature reviews show
that Islamic boarding schools that uphold adl in scholarship policies, the division
of teaching tasks, and the use of facilities tend to have a harmonious
organizational climate. However, qualitative data also reveal the inequality of
Islamic boarding schools based on kiai families often treating male and female
students differently in terms of facilities, so that critical questions arise about the
consistency of the implementation of adl. Reflection on this phenomenon
underlines the need for internal policies that explicitly affirm the rights of students
equally, for example through the same minimum service standards for all
dormitories and access to education (Zuchroh, I. 2024). Thus, adl is not just a
slogan, but must be measured through indicators of distributive justice in every
stage of strategic management of Islamic boarding schools.

The value of ihsan billah (sincere for Allah) emphasizes that every strategic
effort in Islamic boarding schools should be based on a sincere intention to seek
Allah's pleasure, not merely prestige or material (Zahro, F. M. 2025). From the
literature analysis, Islamic boarding schools that instill ihsan billah in their
organizational culture show a higher level of motivation of teachers and students
because they work with deep spiritual values. However, critically reflecting, there
is a tendency that the idealization of ihsan is often misinterpreted as surrender
without innovation "sincere enough" so that tolerance for less professional
managerial practices becomes high. Thus, it is necessary to find a reflective
balance between ikhlas as an internal motivation and the concept of excellence as
a professional guideline, where both values complement each other rather than
conflict. The implementation of critical ihsan billah places performance evaluation
based on religious and academic service standards as the best form of devotion.
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The principle of taawun (mutual assistance) plays a role in encouraging a
culture of strategic collaboration between Islamic boarding schools and external
communities (Iswiyanto, H. A. 2024), such as government institutions, NGOs, and
alumni. The literature shows that Islamic boarding schools that actively partner
with various parties are able to expand their da'wah networks, increase resources,
and facilitate scholarships for underprivileged students. However, it was also
critically found that the form of collaboration is often one-off and less structured
in long-term strategic plans - for example, annual activity partnerships without a
detailed cooperation framework agreement. Reflection on this condition suggests
the need for an MoU (Memorandum of Understanding) document and
collaboration SOP that contain indicators of joint success, so that the value of
taawun is inherent in every strategic initiative of the Islamic boarding school. That
way, mutual assistance is not just rhetoric, but becomes the backbone of student
empowerment and strengthening the sustainability of the institution. The value of
hikmah (wisdom) underlies the strategic decision-making process (Abdurrahim, A.
2023), where the leaders of Islamic boarding schools are expected to be able to
balance aspects of scientific tradition and demands for innovation. Islamic
boarding schools that prioritize hikmah in shura meetings and program planning
tend to have policies that are adaptive to developments in the era without
ignoring Islamic principles. However, critical reflection shows that some kiai are
still trapped in the paradigm of "forever the same" (status quo), so that managerial
innovation is often considered to "pollute tradition".

Therefore, the aspect of hikmah needs to be used as a value filter before a
program is considered worthy of adoption, by referring to the rules of ushul figh
which allow ijtihad as long as it does not conflict with sharia principles. Thus,
hikmah becomes a catalyst so that Islamic boarding schools can formulate wise
strategies according to the local context and global developments. Overall, Islamic
values—including amanah, shiddiq, ihsan, musyawarah, tawazun, adl, ihsan billah,
taawun, and hikmah—provide an integral philosophical foundation for the
strategic management of Islamic boarding schools.

Descriptive data from the study by Sahruddin et al. (2023) confirms that
the success of Islamic boarding schools in facing the complexity of the modern
world of education is highly dependent on the consistency of the application of
these values. However, critically, the literature also reveals that the application of
Islamic values is often hampered by the unpreparedness of human resources,
limited managerial literacy, and minimal documentation of value studies in each
strategic policy. In-depth reflection suggests the urgency of compiling integrated
guidelines that explain concrete ways to integrate Islamic values into every stage
of strategic management, from situation analysis to program evaluation. Thus, the
strategic management model based on Islamic values is not only a theoretical
framework, but also a practical guide that supports Islamic boarding schools to
become responsive, transparent, and Islamic-characterized institutions.
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2. Strategic Management Model Integrated with Islamic Values to Improve the
Effectiveness and Sustainability of Islamic Boarding School Education.

Based on literature analysis, the strategic management model based on
Islamic values in Islamic boarding schools begins with the formulation of a vision
and mission rooted in the principle of tauhid (monotheism) as a philosophical
foundation (Hamka, M. B., Syam, A. R., & Ikhwan, A. 2022). This strategic vision is
designed to reflect the goals of da'wah and education that are in line with Islamic
values, for example strengthening the aqgidah of ahlu al-sunnah wa al-jama'ah. The
components of the grand design of strategic management in Islamic boarding
schools describe long-term goals, program scope, and policy directions based on
sharia. Descriptively, in Islamic Boarding Schools, the grand design involves the
stages of planning, implementing, and evaluating aqidah learning systematically.
However, critically, the implementation of the vision and mission is often
hampered due to the lack of written documentation and collective understanding
among administrators, so that the strategic model often relies on ad hoc
leadership policies. Therefore, it is necessary to strengthen the mechanism for
formulating the vision and mission through a syura forum involving kiai, ustadz,
and representatives of students to ensure the consistency of Islamic values in
every policy. The strategic planning component in this model integrates the values
of amanah, adl, and ihsan as an operational basis. The study data revealed that
Islamic boarding schools that instill the value of amanah carry out budget
preparation and allocation of funds transparently, thereby encouraging
stakeholder trust. In addition, the principle of adl (justice) is applied in the
distribution of resources and educational opportunities, such as scholarships for
outstanding students and equal distribution of dormitory facilities. Critically, the
main challenge lies in the consistency of implementation - many Islamic boarding
schools still mix adl with nepotism from the kiai's family, resulting in inequality in
services. Evaluation of the implementation of the value of ihsan shows that Islamic
boarding schools that internalize ihsan have higher academic and spiritual
achievements, but are still fragmented without written guidelines. Reflection on
the importance of compiling SOPs (Standard Operating Procedures) so that these
values become a common instrument and not just jargon (Miftahur, R. 2022).

Strategic implementation in the model includes an adaptive organizational
structure but still upholds the principle of syura (deliberation). The results of the
study show that Islamic boarding schools that implement regular syura meetings
at every level of the organization (daily management, teacher council, and student
and santri institutions) are more responsive to internal and external dynamics.
However, it was critically found that the syura procedure was often carried out
ceremonially, without adequate documentation of the results of the decisions,
making it difficult to follow up. Descriptive data from several large Islamic boarding
schools in East Java revealed that if the syura was carried out in an orderly manner,
the effectiveness of coordination between ustadz and kiai increased by up to 30%
(Widayato et al., 2025). In-depth reflection states that it is necessary to prepare
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standard guidelines for the implementation of syura, including agendas, minutes,
and follow-ups based on Islamic values, so that every strategic policy becomes
more accountable.

The human resource management (HR) component in this model
emphasizes character development based on amanah, shiddig, and piety. The
results of the study indicate that the Islamic boarding school governance training
program for ustadz and kiai includes modules on sharia financial management,
Islamic leadership, and value-based teaching methods. Descriptively, Islamic
boarding schools that combine academic and spiritual training, which then results
in anincrease in HR performance of up to 25%. However, critically in many Islamic
boarding schools, the provision of training still depends on external donors and is
not sustainable, so that after training, the implementation of Islamic values in
management weakens. This reflection emphasizes the urgency of developing
internal training units funded by the Islamic boarding school budget, so that HR is
continuously honed according to the principles of ihsan and tawazun (Aripin, J., &
Nugraha, M. S. 2025).

In this strategic management model, curriculum development emphasizes
the principle of tawazun (balance) between naqli (authoritative) knowledge and
aqli (rational) knowledge. Descriptive data from modern Islamic boarding schools
show that learning patterns that balance the teaching of yellow books and general
subjects (science, social studies, language) produce graduates who are more
adaptive in the job market while also having strong aqgidah. However, critically,
some traditional Islamic boarding schools still emphasize entirely on naqli
knowledge, so that graduates lack the life skills needed in today's era. Reflection
on this shows the need for synergy between gurar fikri (development of mindset)
and gurar ma'na (development of spiritual meaning), so that students do not only
become memorizers of texts, but also problem solvers who are conscientious
(Sahruddin et al., 2023). Therefore, this model proposes a curriculum integration
framework that contains a minimum proportion of 30% general knowledge and
70% religious knowledge, combined with vocational extracurricular programs.

The management of facilities and infrastructure in a strategic model based
on Islamic values prioritizes the principles of amanah and adl. Case study data at
Islamic Boarding Schools show that Islamic boarding schools that are transparent
in the use of BOP (Islamic Boarding School Operational Assistance) and wagf
funding show an efficiency of use that reaches 85% according to the RAB (Cost
Budget Plan). However, critically, in several Islamic boarding schools, more funds
were allocated for physical development than for developing the quality of human
resources, which is contrary to the principle of ihsan. This reflection shows that a
balanced priority is needed between infrastructure investment and human
training, in accordance with the principle of tawazun so that there is no inequality.
This model recommends that a minimum of 40% of the budget be allocated for
human capital empowerment programs (training, workshops, curriculum
development) while the rest is for infrastructure.
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The monitoring and evaluation components in this model are carried out
with quantitative and qualitative indicators that reflect Islamic values, such as the
level of congregational prayer attendance, da'wah activities, academic
achievement, and student satisfaction. Based on literature data, Islamic boarding
schools that implement integrated dashboard-based monitoring (digital) are able
to conduct quarterly and annual evaluations more accurately and quickly.
However, critically, many Islamic boarding schools still rely on manual reports, so
that data is collected late and analysis is less in-depth. Reflection on the
importance of system digitalization encourages the preparation of IT training
modules for administrators, so that monitoring covers spiritual and academic
aspects with high transparency. Thus, strategic evaluation does not only stop at
reporting numbers, but also mapping the spiritual quality and character of
students (Widayato et al., 2025).

The external collaboration (taawun) aspect is the foundation for the
sustainability of the strategic model, where Islamic boarding schools collaborate
with government institutions, foundations, and private partners to expand access
to resources. Descriptive data shows that Islamic boarding schools that partner
with the Ministry of Religion and NGOs receive scholarship funds and special
training facilities, which accelerate the smooth running of strategic programs by
up to 60%. However, critically, the form of collaboration is often short-term
without a structured Cooperation Agreement (PKS), so that when the donor
changes, the program restarts or stops. Reflection indicates the need to prepare
PKS guidelines based on Islamic values (for example, amanah and adl clauses) so
that each partner understands the goals of the Islamic boarding school and is
committed to the long term. This model recommends the formation of an external
relations unit that professionally manages all collaborations and ensures the
alignment of Islamic values in each MoU (Febriani, D., et al., 2024).

The leadership factor of the kiai as a "driving force" is crucial in ensuring
that this model runs effectively and sustainably. The literature notes that kiai who
combine spiritual charisma with managerial competence are able to increase the
loyalty of students and staff by up to 70%. However, critically, not all kiai have
adequate managerial capacity, many are spiritually superior but lack
understanding of the technical aspects of strategy, so that the program is difficult
to adopt consistently. This reflection emphasizes the need for a pesantren
leadership cadre program that produces a generation of kiai with strategic
management insight as well as depth of Islamic values. The model recommends
the preparation of a special training package for prospective pesantren
administrators that includes leadership training, sharia financial management, and
a study of the interpretation of Islamic values in an organizational context. Overall,
the strategic management model based on Islamic values in pesantren synergizes
elements of vision-mission, planning, implementation, human resource
development, curriculum management, monitoring-evaluation, external
collaboration, and kiai leadership with the values of amanah, adl, ihsan, tawazun,
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syura, taawun, and hikmah. However, critically, obstacles to implementation often
come from limited managerial literacy among administrators, minimal
documentation systems, and cultural resistance to innovation. The reflection
suggests the need for ongoing assistance from higher education institutions and
the government to build the capacity of pesantren management systematically.
Thus, this model is not only a theoretical concept, but is expected to be a practical
blueprint that can be adapted and developed by Islamic boarding schools in
Indonesia in order to produce a generation of students who excel academically,
have strong faith, and are resilient in facing the challenges of the times.

[ Vision and Mission ]

Islamic
Values

Curriculum Organizational
Integration Structure
L[ Human ResourceJ J

Development

Image 1: Strategic Management Model Based on Islamic Values In Islamic
Boarding School Education

D. Conclusion

Strategic management based on Islamic values in Islamic boarding school
education emphasizes that every stage of planning, implementation, and
evaluation must be rooted in principles such as amanah, shiddiqg, ihsan,
musyawarah, tawazun, adl, taawun, and hikmah. By formulating a vision and
mission that is in line with the values of tauhid and Islamic principles, Islamic
boarding schools can maintain the consistency of policy direction, while
strengthening the character of students both spiritually and intellectually. This
model also emphasizes the importance of an adaptive organizational structure
that implements the shura mechanism and SOPs that internalize Islamic values in
every managerial process. Human resource management is directed at fostering
professional competence and spiritual depth, so that ustadz, kiai, and education
personnel can play a maximum role as drivers of the transformation of Islamic
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boarding school education. In addition, the integration of the tawazun-based
curriculum ensures a balance between religious knowledge and general
knowledge, so that graduates of Islamic boarding schools are able to contribute to
society competently without ignoring the faith.

This strategic management model encourages Islamic boarding schools to
optimize the use of information technology in monitoring and evaluation,
strengthen external collaboration networks through taawun values, and establish
a balanced budget allocation policy between infrastructure development and HR
quality. The leadership of the kiai who combines spiritual charisma with
managerial insight is the key to all elements of the organization being actively
involved in the process of change and innovation. Although there are challenges
such as limited managerial literacy, minimal documentation, and cultural
resistance to innovation, this model offers an applicable blueprint that can be
adapted gradually and sustainably. With the right assistance—for example
internal training, external assistance, and value audit mechanisms—Islamic
boarding schools are able to increase the effectiveness of education to achieve
institutional sustainability. Ultimately, strategic management based on Islamic
values not only maintains the authenticity of Islamic boarding schools as religious
institutions, but also strengthens their competitiveness and contribution to
building national character.
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